State of Ohio
Office of the Inspector General

THOMAS P. CHARLES, Inspector General
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branch does not occur. Does the legislature consider that position as one that
is accountable for security, privacy, delivering projects on time, prioritizing IT
investments, etc?
o Influence over other Agencies:
o OIT has limited influence over agencies, except for process approval for agency
purchases.
a  OIT is so far behind from a technology perspective that they have little
credibility with other agencies (many individual agencies have their own
CIOs; also see Issue #2: Capacity & Planning).
= OIT has no compliance authority or mechanisms (carrot or stick) to compel
agency and vendor accountability.
= OIT lacks performance metrics and/or Service Level Agreements, which are a
key element in a shared services environment.

-

o Staffing:
o The number of people and the stand-alone nature of procurement and contract
management are questionable. Monitoring and Audit seem to not take advantage of
centralized offerings in other parts of government. OIT has not made the necessary
investment in new technology or relevant training for their staff.

Issue #2: Capacity & Planning
e OIT competency:
o OIT’s advice and consul on technology and planning are rarely sought by other
agencies as they feel they can do it cheaper and better by themselves or through
vendors, consequently consultants are brought in for more challenging projects.
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